
 Individualized 
Learning Plans

Rural Leadership Institute 




Disclosures

 I have no financial relationships with any commercial interest 
related to the content of this activity




Presenter

 Bevin Zei, BS

 Mercyhealth GME Program Coordinator 




Background of the Presenter 

Worked as a Professional Mathematics Educator for 7 years in 
public high school. 

Joined the GME world in Feb 2022 as a program secretary 
Mercyhealth Family Medicine Residency. Promoted in September 
2023 to GME program coordinator of two family medicine 
residencies. (7-7-7 and RTT: 2-2-2)
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Learning Objectives: 

“Audience Members will learn..”

1. The meaning and origin of a Resident ILP’s

2. How to culture an learning environment that promotes and 
values an ILP process 

3. Learn how to develop a process that  the ILP to make program 
wide improvements to the design and structure of the 
educational program.




Project Goal 

 Develop a process to support the creation of Resident’s 
Individual learning plans (ILP). I will measure the success of 
implantation with a pre-post survey results. 




Pre-Survey Results – Baseline 

I had enough 
time with my 
advisor at this 
appointment. 

My advisor help me choose or 
discussed with me a upcoming 
elective choice?

I find my quarterly 
meeting to be effective 
and valuable in my 
learning process. 




Learning Objective #1

The meaning and origin of a Resident ILP’s

 ACGME Requirement update July 1 2023

 V.A.1.d).(2) assist residents in developing individualized learning 
plans to capitalize on their strengths and identify areas for growth; 
(Core

 V.A.1.d).(5) create and document an individualized learning plan at 
least annually; and, (Core) V.A.1.d).(6) provide a system to assist 
residents in the individualized learning plan process, including: 
(Core) V.A.1.d).(6).(a) faculty mentorship to help residents create 
learning goals, as well as educational experiences to meet those 
goals; and, (Core) V.A.1.d).(6).(b) systems for tracking and 
monitoring progress toward completing the individualized learning 
plan. 




What are ILP?

 According to ACGME




Learning Objective #2:

How to culture an learning environment that 
promotes and values an ILP process 

Model and Inspire! 

 Growth Mindset

 SMART Goals

 Talk about it

 Relate feedback to ILP

 Live the ILP not talk the ILP




Learning Objective #3:

Learn how to develop a process that  the ILP to make 
program wide improvements to the design and 

structure of the educational program.
2 SMART Goals (July after milestones)

Self Assessment on Milestones (October)

2 SMART Goal Reflection:(December)

2 SMART Goals (Jan. after milestones)

Self Assessment on Milestones (April)

2 SMART Goal Reflection:(December)

2 SMART Goal Reflection:(June)

ILP (June, as needed)

4 Quarterly Advisor Meetings a year – giving direct feedback to resident








SMART Goals




When do they set 

GOALS?

Set (2) 6 month Goals in June & 
December
• After Milestones
• Must be tied to Core 

Competencies 
• Must be milestone that needs 

growth




Electronic Files 

 SMART Goals: 
https://forms.mercyhealthsystem.org/machform/view.php?id=382
064

 Goal Reflection: 
https://forms.mercyhealthsystem.org/machform/view.php?id=381
753

https://forms.mercyhealthsystem.org/machform/view.php?id=382064
https://forms.mercyhealthsystem.org/machform/view.php?id=381753



Self-Assessment of 

Milestones





Quarterly Advisor Meetings 




Post Survey Results 

 I plan to give this survey out in June after the first ILP annualy
review. 




Thank You! 
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