
The Balanced 
Scorecard as a 
Residency Performance 
Management Tool
Billie McGarrah, BSHA, MHI, C-TAGME
Medical Residency Manager, Institutional Coordinator
Sollus Northwest Family Medicine Residency, Grandview, WA



My Story…

Montana native
Migrated to Eastern Washington May 

2020
 Smack dab in the middle of COVID!

GME? What’s that mean? Should be 
easy!
 I was dropped into a world of acronyms

ACGME / CCC / PEC / GMEC / NI / PD / 
APD / CME / DIO / IMG / NRMP / SI 



Objectives of a 
Balanced Scorecard
Communication Tool
Strategic Management Tool
Prioritize & Measure 



Goals of a Balanced Scorecard

Success / Areas of 
Opportunity

• The scorecard will allow 
leadership to identify          
at-a-glance areas where the 
program is doing well and 
areas that need addressed

Committee Presentations:

• CCC
• Milestone Evaluations

• PEC
• Annual Program 

Evaluation
• GMEC

• Annual Institutional Review
• Executive Summary to the 

Board of Directors



Blueprint of the Balanced Scorecard

 Medical Residency 
Manager owns the 
scorecard
 Outlook 
 Monthly/Quarterly/Annual 

Updates
 Resources

 EPIC Reports
 Internal Sponsoring 

Institution Reports 
ACGME Reports
Other (ABFM/ACOFP)



Measurable 
Outcomes
Outcomes 

ACGME Resident Survey Results 
Program Evaluation Results 
ITE & Board Pass Rates
Continuity Clinic Tracking
Faculty Data 
Work Hour Violations
Evaluations
Milestones
Recruitment Rate













In 
Conclusion

Program Director Buy-In

Present to 
Program 
Committees:

CCC
PEC
GMEC

Long Term Goals:
Didactics & 
Medical 
Knowledge 
Education Plan 
(MKEP)



Questions?
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